
 

Draft Agenda for December 17, 2025 OHCA Board Meeting 

Notice: The board meeting will be recorded. 

 
 

1. Call to Order 

 
2. Moment of Silence  

 

3. Approval of Agenda (draft sent out previously) 

 

4. Approval of Minutes for 11/19/25 Board Meeting (draft sent out previously)  

 

5. Financial Reports for November/YTD FY2025 (sent out previously) 
a. SCBD Accounts:  Special Tax Treasurer Carol Swan 
b. Piers & Harbors Account:  Association Treasurer Stephanie Orr 
 

6. Process to fill board vacancy 

 
7. Draft FY2027 OHCA Budget – Feedback from community at 12/2/25 community meeting 

 
8. ProCom Functions – Carla Gibbons  

       See ProCom contract with OHCA  

 
9. President’s Report 

a. Snow Removal Contract and Landscaping Contract 
b. Roads & Drainage Committee 
c. Community Property Committee 
d. Beach Committee 

i. Beach Wall 
e. Security Committee 
f. Social Committee 
g. Harbormaster 
h. Piers & Harbors Committee 

 

10. Other Old Business 

a. Lot 17 – requested by Barrett Hill 

 

11. New Business 

 

12. Adjournment 
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OHCA Board of Directors  
Draft Minutes of Board Meeting, Wednesday October 19, 2025 

Eastport Fire Station, 7:00 PM 
 
Board Members present: 

 Victoria Barron, Board Chair  

 Heather Ludwig, OHCA President 

 Trisha Thomas, Board Vice Chair and Corresponding Secretary 

 Thomasina Coates, Board Member 

 Robin Gilliam, Board Member 

 Barrett Hill, Board Member 

 Arlene Jackson, Board Member (online) 

 Nancy Plaxico, Board Member and Board Secretary 

 Keith Smith, Board Member 
 

OHCA Officers & Committee Chairs present:  

 Carol Swan, Special Tax Treasurer 

 Stephanie Orr, Association Treasurer 

 Don Krause, Vice President & Community Property Committee Chair 

 Mike Wierzbicki, Roads & Drainage Committee Chair 

 Dan Craig, Beach Committee Chair 

 Trisha Thomas, Benevolence Committee Chair 

 Robin Gilliam, Audit Committee Chair 

 Barrett Hill, Piers & Harbors Committee Chair 

 Joe Madron, Harbormaster 
 
About twenty-five OHCA residents attended in person or online. 
 
Call to Order and Moment of Silence 
Chair Victoria Barron called the meeting to order at 7:06 pm and asked for a moment of silence.   
 
Approval of Agenda 
A draft agenda for the November 19 board meeting was sent to all board members prior to the 
meeting and requested additions were incorporated into the draft agenda.     
 
Thomasina Coates moved and Trisha Thomas seconded a motion to approve the draft agenda.  
UNANIMOUSLY APPROVED BY VOICE VOTE. 
  
Approval of Minutes for October 15, 2025 Board Meeting 
The draft minutes of the October 15 board meeting were sent to all board members prior to the 
meeting and no changes were requested.      
 
Trisha Thomas moved and Nancy Plaxico seconded a motion to approve the minutes of the October 
15, 2025 OHCA Board Meeting.  UNANIMOUSLY APPROVED BY VOICE VOTE. 
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Financial Reports for October and FY2025 Year-to-Date 

Special Community Benefit District (SCBD) Accounts:  Special Tax Treasurer Carol Swan reported that 
account balances on 10/31/25 were as follow: 
 
Truist Accounts 
Checking - $30,455.91 
Money Market - $73,443.98 
Total Truist $103,899.89 
 
In October, there were recurring debit charges totaling $874.64 and 11 checks debited totaling 
$15,877.61, for a total of $16,752.25 spent from checking.  The detail of all charges paid in October 
are in the 10/31/25 financial report from ProCom. 
 
Morgan Stanley Certificates of Deposit (CDs) – Ladder of brokered CDs, staggered as suggested by 
our broker: 
$240,000 matures 2/4/26 
$200,000 matures 3/27/26 
$125,000 matures 6/16/27 
$140,000 matures 11/20/27 
$105,000 matures 10/31/28 (Treasury Note) 
Total Morgan Stanley - $823,461.80 
 
Grand total SCBD accounts: $927,361.69 
 
Keith Smith asked what the difference is between the month-end balances reported by the Special 
Tax Treasurer and the ProCom financial reports.  Carol Swan explained that her report is based on 
checks that have been cashed, whereas ProCom’s report includes checks that have not yet been 
cashed. 
 
Piers & Harbors (P&H) Account:  Association Treasurer Stephanie Orr reported on the expenses and 
deposits in the P&H checking account in October.  Expenses included $5000 for legal expenses in the 
Third-Party Suit brought by Eric Epstein against four current and former OHCA board members, but 
that $5000 will be repaid to the Piers & Harbors account from the SCBD account since the board 
attorney has confirmed that such legal expenses can be paid with SCBD funds.  The balance in the 
P&H checking account was $10,987.11 at the end of October.  She noted that the $30,000 CD in the 
P&H account matures on 3/26/26 and the $45,000 CD matures on 11/26/25.  For the CD maturing on 
11/26/25, she said that the 4 month CD rate is currently 3.83% and the 7 month rate is 3.64%.   
 
Nancy Plaxico moved and Keith Smith seconded a motion that when the $45,000 CD matures on 
11/26/25, those funds plus the accrued interest should be reinvested in another CD, for either 4 
months or 7 months with the Association Treasurer deciding the term based on interest rates at 
that time.  UNANIMOUSLY APPROVED BY VOICE VOTE.  
 
Barrett Hill asked that invoices be posted on the ProCom portal as they have been in the past.  
President Ludwig said that she will ask ProCom to post OHCA invoices on the ProCom portal, 
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including those invoices that have been processed since ProCom last posted OHCA invoices on its 
portal.  She said that she and Robin Gilliam are meeting with ProCom soon to go over various matters 
and will include that in their discussion. 
 
It was agreed that invoices can be accessed by board members only, and community members will 
continue to have access to the OHCA financial reports on the Oyster Harbor website. 
 
A question was asked about the mooring balls in Fishing Creek, and Piers & Harbors Chair Barrett Hill 
responded that Scott Davis at ProCom has a spreadsheet that shows who owns the mooring balls.  
One of the mooring balls is owned by the community, and three to five are owned by individuals.   
 
Community member Peter Vail recommended that OHCA have an investment policy that specifies 
what to do with excess funds that can be invested, rather than discussing CD renewals at board 
meetings.  Trisha Thomas said she will provide the board with an example of such an investment 
policy. 
 
Draft FY2027 OHCA Budget 
Robin Gilliam presented the draft FY2027 budget, which had been emailed to board members prior to 
the meeting for their review.  Robin said we want to make sure we understand the needed projects 
and include them in the budget. 
 
Harbormaster Joe Madron reported on the substantial work that needs to be done on Fishing Creek 
pier, including replacing 26 pylons.  He will know next week what the approximate cost of that work 
will be, and he will bring back a proposal at the December board meeting.  Robin Gilliam said such 
costs will be in the Piers line item of the budget.  Barrett Hill said that deck replacement costs about 
$500 a linear foot.  Joe said there are a number of projects he would like to get done, and he has set 
up a meeting with slip holders in two weeks to discuss their priority needs. 
 
Other costs were discussed such as for pier maintenance, the jellyfish net at the swimming area and 
dredging of the channel.  It was agreed that ProCom will order a jellyfish net to be installed next May 
before the summer swimming season, and ProCom will get a maintenance contract for the jellyfish 
net.  President Ludwig and Robin Gilliam said they will include the jellyfish net in their upcoming 
discussion with ProCom.   
 
Barrett Hill said that dredging of the channel will cost about $60,000 but the total cost will depend on 
how much material needs to be dredged and moved.  He also said that the dredging permit OHCA has 
received is for 6 years of maintenance dredging. 
 
Robin Gilliam recommended that there be a page on the Oyster Harbor website for all the major 
projects, so that the board and community can keep up with what is happening on the projects.  
President Ludwig said that she and Corresponding Secretary Trisha Thomas will work on that.  Keith 
Smith recommended that the projects on the list be tied to the relevant budget lines. 
 
Chair Victoria Barron asked that if anyone has budget questions to please send those questions to 
Robin Gilliam before the 12/2/25 community meeting on the budget. 
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The board thanked Robin Gilliam for all the work she has done on the budget. 
 
 
 
Standard Operating Procedures (SOPs) 
To help with the transition of new officers and board members in future years, the current officers 
and board members will create SOPs for key functions they oversee.  Special Tax Treasurer Carol 
Swan has created the first such SOP, for the SCBD payment process, and the board complimented 
that SOP.  It can serve as an example for the other SOPs that are created, and Association Treasurer 
Stephanie Orr said she used it in creating an SOP for the Piers & Harbors payment process.  
 
Wetlands Remediation at the end of Cross Road 
Robin Gilliam noted that the Maryland Department of Environment (MDE) requires in their 
agreement with OHCA that OHCA have an inspection done each year for five years after completion 
of the wetlands remediation at the end of Cross Road.  If OHCA does not comply, it will have to pay 
MDE $40,000.  Since the remediation was completed in 2024, the first such inspection was due this 
year, and Robin was able to get Underwood & Associates to do that inspection and produce the 
report that MDE requires, which Robin then submitted to MDE.  Underwood & Associates charged 
OHCA $2000 for the inspection and report.  The result of the inspection is that some phragmites need 
to be removed from the remediation area, and Robin will oversee getting that done.  
 
Slip Wait List   
Below are questions that Nancy Plaxico asked Piers & Harbors Chair Barrett Hill and his responses: 

 Barrett, do you have the Slip Wait List?  Barrett’s response:  It’s on Podio. 

 Can you provide that list to the board?  Barrett’s response:  It’s on Podio. 

 As Piers & Harbors Chair, are you responsible for the Slip Wait List?  Barrett’s response:  Yes. 

 Were you as Piers & Harbors Chair in 2024 responsible for the Slip Wait List when the OHCA 
board approved a motion on 11/19/24 “to wind down Podio, with a goal to shut it down by 
the end of December”?  You chaired that board meeting and voted in favor of the motion, 
which was unanimously approved.  Barrett’s response:  Yes, but Podio was supposed to be 
backed up before it was shut down. 

 Did you make sure the Slip Wait List was backed up, make a copy of it, or take other action to 
preserve it before Podio was shut down?  Barrett’s response:  No response.  

 How are community members added to the Slip Wait List?  Barrett’s response: I tell people 
who request slips to send an email to the Harbormaster email. 

 Can you reconstruct the Slip Wait List from the emails you received in the Harbormaster 
account requesting to be put on the slip wait list?  Barrett’s response when Thomasina Coates 
asked if he would provide that information to her was that he would.  He committed to going 
through the Harbormaster emails from at least the past year to create a list of community 
members who have requested slips. 

 
A community member said that Bill Blakefield backed up Podio before it was shut down, and 
President Ludwig said that she would reach out to Bill Blakefield to try to get that backup. 
 
President’s Report 
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President Ludwig reported on committees and committee chairs. 

 Social Committee – We still need a Social Committee Chair.  She and Victoria Barron will be 
temporary co-chairs until that position is filled. 

 Beach Committee – Dan Craig has agreed to continue as Beach Committee Chair.  Dan said 
that there is an ongoing issue of lights out on the fishing pier by the beach, with four of the 
eight lights on that pier out.  Joe Madron said that he will reach out to ProCom to get them 
fixed.  Dan said that a new beach raft is needed because the one from this year is no longer 
operable, and Heather said she will get ProCom to order a new raft. 

 Community Property Committee – Don Krause has agreed to be Community Property Chair.  
He will inventory the Harbor Lot shed and proceed on other projects. 

 Piers & Harbors Committee – Joe Madron and Barrett Hill will inventory the Harbormaster’s 
shed at Fishing Creek Park.  Keith Smith asked about growing oysters on community piers and 
said his wife Amy has volunteered to be the lead on that.  The board agreed that it will would 
be great to put oyster cages on the community piers, and thanked Amy Smith for volunteering 
to lead that. 

 Benevolence Committee – Trisha Thomas has volunteered to be Benevolence Committee 
Chair. 

 Road & Drainage Committee – Mike Wierzbicki, the new Roads & Drainage Chair, discussed 
the history of stormwater management in the community.  Biohabitats did a community-wide 
assessment in 2011 which can serve as a template for addressing stormwater management 
projects in the community.  When Mike was Roads & Drainage Chair in 2022-23, he took the 
Watershed Stewards course and, with the Severn River Association, applied for a grant for 
stormwater management projects in several areas in the community.  He handed out the 
Biohabitats 2011 assessment and some past grant applications and RFP examples.  Biohabitats 
is assessing priority stormwater management areas in the community, including the area 
where Ellis Road meets Shore Drive, and Mike is also meeting with Baylands.  In terms of the 
community roads, he is getting bids from four paving companies for repaving of the roads, 
which he estimated will cost about $400,000 for all the community roads. 

 
Board members thanked Mike Wierzbicki for all of his work on stormwater management and 
community roads.  Robin Gilliam asked that the stormwater work be done before the repaving so 
that the repaving can be compatible with the stormwater management work, and the repaving does 
not have to be redone when the stormwater management measures are put in place. 
 
In response to a question, Mike clarified that the stormwater management projects that OHCA will do 
and pay for will be on public property in the community including roads and swales and not on 
private property. 
 
Barrett Hill said that he spoke to a community member who requested that the roads be milled when 
they are repaved.  Barrett recommended that we ask the pavers we are getting bids from if they think 
milling is needed, and if so what the cost of milling would be, and Mike said he will do that.  Barrett 
said that when the Reserve Study was done, it estimated that the current paving on community roads 
will last until 2030, but we should ask the pavers when they think the roads will need to be repaved.   
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Actions from Previous Executive Sessions of the Board 
The following actions were taken in previous executive sessions: 
 
In an 11/19/25 executive session, the board authorized the Board Attorney to keep moving 
forward on the Fox-Epstein suit.  UNANIMOUSLY APPROVED BY VOICE VOTE. 
 
In an 9/15/25 executive session, the board agreed that OHCA will indemnify the four defendants for 
their legal costs in Eric Epstein’s Third-Party Suit against four current and former board members 
since the OHCA Constitution states in Article VI that: “Oyster Harbor Citizens Association, Inc., shall 
secure insurance to indemnify each officer or director, whether or not then in office against expenses 
actually and necessarily incurred by such person in connection with the defense of any action, suit or 
proceeding in which he is made a party by reason of being or having been an officer or director of this 
Corporation, incurred while acting within the scope of his authority, except in relation to matters as to 
which such persons are adjudged in such action, suit or proceeding to be liable for negligence or 
misconduct in the performance of duty.”   

At the 11/17/25 board meeting, it was moved and seconded that OHCA will indemnify the four 
defendants for their legal costs in Eric Epstein’s Third-Party Suit.  APPROVED BY VOICE VOTE, with 
all board members present voting in favor except for Nancy Plaxico who abstained.  
 
Adjournment 
A motion was made, seconded and approved that the meeting be adjourned, and the meeting was 
adjourned at 9:10 p.m. 
 
 
 
 
 
 
 
 
 
 
 
Minutes drafted by Board Secretary Nancy Plaxico  
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Oyster Harbor Citizens Association, Inc.

End Date: 11/30/2025

Balance Sheet - Operating

Assets

CASH - OPERATING

10-1020-00 Truist Operating Checking - 4430 $22,067.51 

10-1030-00 Truist Operating Money Market - 7029   8,466.31 

$30,533.82 Total CASH - OPERATING:

CASH - RESERVES

12-1250-00 Morgan Stanley Investments   826,173.18 

$826,173.18 Total CASH - RESERVES:

ACCOUNTS RECEIVABLE

14-1420-00 Cash held by AACO   5,412.16 

14-1430-00 BGE Deposit   100.00 

$5,512.16 Total ACCOUNTS RECEIVABLE:

$862,219.16 Total Assets: 

Liabilities & Equity

RESERVE EQUITY

30-3020-00 Reserves - Capital Elements   482,691.08 

$482,691.08 Total RESERVE EQUITY:

OPERATING EQUITY

35-3510-00 Undesignated Equity   128,733.09 

35-3520-00 Prior Year Net Income   374,599.73 

$503,332.82 Total OPERATING EQUITY:

Net Income Gain / Loss

($123,804.74)

(123,804.74)

$862,219.16 Total Liabilities & Equity: 

Date : 12/10/2025 02:13 PM CINCSystems, Inc. Copyright 2025.  All rights reserved. Page 1 of 1



Oyster Harbor Citizens Association, Inc.

Income Statement - Operating

From 11/01/2025 to 11/30/2025

Description

Current Period

Budget BudgetActual Variance

Year-to-date

Actual Variance

Annual

Budget

OPERATING INCOME

OPERATING INCOME

4010-00 SCBD Income $148,320.00 $               -   $               -   $ 444,960.00 ($148,320.00)$148,320.00 ($148,320.00)

4710-00 Interest Income - Operating                  -                 22.33            313.88                     -              313.88                   -                 22.33 

4720-00 Interest & Valuation Income - 

Reserves

                 -            2,711.38       15,148.80                     -         15,148.80                   -            2,711.38 

$148,320.00 ($145,586.29) ($132,857.32)$     2,733.71 $  15,462.68 $148,320.00 Total OPERATING INCOME $ 444,960.00 

($132,857.32)$148,320.00 $  15,462.68 $148,320.00 Total OPERATING INCOME $     2,733.71 $ 444,960.00 ($145,586.29)

OPERATING EXPENSE

GENERAL & ADMINISTRATIVE

5010-00 Management Fees       1,583.33          1,561.00         7,805.00        19,000.00            111.65         7,916.65               22.33 

5030-00 Tax Prep & Audit Fees                  -                      -                      -            8,000.00         8,000.00         8,000.00                     -   

5040-00 General Legal       1,666.66          6,128.37         6,940.87        20,000.00         1,392.43         8,333.30 (      4,461.71)

5045-00 Lawsuits/Special Projects          833.33                    -                      -          10,000.00         4,166.66         4,166.66             833.33 

5050-00 Administrative Expenses       2,083.33          1,028.35         6,275.49        25,000.00         4,141.17       10,416.66          1,054.98 

5053-00 Office Supplies          291.66                    -                      -            3,500.00         1,458.38         1,458.38             291.66 

5054-00 Office Equipment & Services            41.66                    -                      -               500.00            208.38            208.38               41.66 

5080-00 Web Site Administration          500.00             400.00         1,223.64          6,000.00         1,276.36         2,500.00             100.00 

5090-00 Dues & Subscriptions          166.66             208.78            991.06          2,000.00 (       157.68)           833.38 (           42.12)

5100-00 Bank Charges            41.66                 5.00              25.00             500.00            183.30            208.30               36.66 

5105-00 Anne Arundel County Fees          166.66                    -                      -            2,000.00            833.38            833.38             166.66 

5110-00 Miscellaneous Expenses            41.67                    -                      -               500.00            208.34            208.34               41.67 

5210-00 Taxes                  -                      -              200.00                     -   (       200.00)                  -                       -   

5220-00 Real Estate Taxes                  -                      -              747.66          1,000.00            252.34         1,000.00                     -   

5310-00 Insurance Premium                  -                      -         10,942.00        11,000.00 (     1,129.00)        9,813.00                     -   

5600-00 Rent            83.33                    -                      -            1,000.00            416.69            416.69               83.33 

5650-00 Storage Expense                  -                 86.00            430.00                     -   (       430.00)                  -   (           86.00)

5730-00 Security Services       2,916.66                    -           9,946.36        35,000.00         4,637.02       14,583.38          2,916.66 

5740-00 Extra Security Services/Cameras          416.67                    -                      -            5,000.00         2,083.34         2,083.34             416.67 

$10,833.28 $      1,415.78 $27,452.76 $     9,417.50 $  45,527.08 $  72,979.84 Total GENERAL & ADMINISTRATIVE $ 150,000.00 

UTILITIES

6010-00 Utilities          541.66             292.52         2,091.78          6,500.00            616.52         2,708.30             249.14 

6040-00 Phone & Internet          333.33             138.40         1,245.60          4,000.00            421.09         1,666.69             194.93 

$     874.99 $        444.07 $1,037.61 $        430.92 $    3,337.38 $    4,374.99 Total UTILITIES $   10,500.00 

Date : 12/10/2025 02:13 PM CINCSystems, Inc. Copyright 2025.  All rights reserved. Page 1 of 2



Oyster Harbor Citizens Association, Inc.

Income Statement - Operating

From 11/01/2025 to 11/30/2025

Description

Current Period

Budget BudgetActual Variance

Year-to-date

Actual Variance

Annual

Budget

SITE MAINTENANCE

7010-00 Landscaping & Cleaning $4,000.00 $3,750.00 $19,350.00 $48,000.00 $650.00 $20,000.00 $250.00 

7030-00 Tree Trimming/Replacement   625.00   2,000.00   2,320.00   7,500.00   805.00   3,125.00 (1,375.00)

7110-00 Piers & Harbors Improvement & 

Repairs

  -     736.79   736.79   -   (736.79)  -   (736.79)

7150-00 Beach Cleaning   2,500.00   -     -     30,000.00   12,500.00   12,500.00   2,500.00 

7160-00 Swimming Area Nets   -     -     -     1,500.00   750.00   750.00   -   

7165-00 Gazeebo Maintenance & Repair   83.33   -     3,040.00   1,000.00 (2,623.31)  416.69   83.33 

7170-00 Portable Toilets   333.33   318.00   2,226.00   4,000.00 (559.31)  1,666.69   15.33 

7175-00 Dumpsters   -     -     -     2,000.00   2,000.00   2,000.00   -   

7212-00 Community Amenity Repairs & 

Maintenance

  1,250.00   11,401.91   18,746.52   15,000.00 (12,496.52)  6,250.00 (10,151.91)

7220-00 Trash Removal & Hauling   416.66   -     101.00   5,000.00   1,982.30   2,083.30   416.66 

7250-00 Supplies & Dog Waste Stations   250.00   -     -     3,000.00   1,250.00   1,250.00   250.00 

7265-00 Lock Maintenance & Repair   416.66   -     2,609.31   5,000.00 (526.01)  2,083.30   416.66 

7275-00 Signage   833.37   -     3,430.00   10,000.00   736.69   4,166.69   833.37 

7290-00 Lighting Maintenance & Repair   166.66   715.00   810.34   2,000.00   22.96   833.30 (548.34)

7300-00 Environmental Initiatives & 

Erosion Control

  1,166.66   -   (112.00)   14,000.00   5,945.38   5,833.38   1,166.66 

7305-00 Dredging   -     -   (155.00)   -     155.00   -     -   

7330-00 Swale Maintenance & Repair   1,250.00   28,800.00   37,300.00   15,000.00 (31,050.00)  6,250.00 (27,550.00)

7810-00 Snow & Ice Removal   -     -     -     6,000.00   -     -     -   

$13,291.67 ($34,430.03) ($21,194.61)$47,721.70 $90,402.96 $69,208.35 Total SITE MAINTENANCE $169,000.00 

$7,295.76 $24,999.94 $139,267.42 $146,563.18 Total OPERATING EXPENSE $57,570.12 $329,500.00 ($32,570.18)

$115,460.00 ($178,156.47)$123,320.06 Net Income: ($123,804.74) $1,756.82 ($54,836.41) ($125,561.56)

Date : 12/10/2025 02:13 PM CINCSystems, Inc. Copyright 2025.  All rights reserved. Page 2 of 2



Oyster Harbor Citizens Association, Inc.

Accts: 10-1000-90 To: 95-9510-50   Dates: 11/1/2025 - 11/30/2025

General Ledger Trial Balance with Details

Account No End BalanceCurrent CreditCurrent DebitPrior BalanceDescription

$22,067.51 $59,599.01 $67,028.89 $14,637.63 Truist Operating Checking - 443010-1020-00

DescriptionDebit CreditGL Ref #Date

$                1,561.00 $                          -   Truist Operating Checking - 4430; Professional Community Management, Inc. Chk # 460711/01/2025 921886

                             -                      1,561.00 Truist Operating Checking - 4430 (Reversal); Professional Community Management, Inc. Chk # 460711/01/2025 921886

                   1,561.00                              -   Truist Operating Checking - 4430; Professional Community Management, Inc. Chk # 460811/01/2025 921940

                        85.42                              -   Truist Operating Checking - 4430; BGE Chk # 011/04/2025 923492

                      715.00                              -   Truist Operating Checking - 4430; Wireworx, Inc. Chk # 460911/04/2025 923494

                   3,750.00                              -   Truist Operating Checking - 4430; LB Landscaping Chk # 461011/04/2025 923496

                        86.00                              -   Truist Operating Checking - 4430; Cubesmart #718 Chk # 011/04/2025 923498

                             -                           86.00 Truist Operating Checking - 4430 (Reversal); Cubesmart #718 Chk # 011/04/2025 923498

                        86.00                              -   Truist Operating Checking - 4430; Cubesmart #718 Chk # 011/04/2025 924013

                      400.00                              -   Truist Operating Checking - 4430; Mint Media Agency Chk # 461111/07/2025 927953

                 11,000.00                              -   Truist Operating Checking - 4430; Erik Schubert Carpentry Chk # 461211/07/2025 927955

                             -                    40,000.00 Working Capital Infusion Truist Operating Checking - 443011/07/2025 930157

                      736.79                              -   Truist Operating Checking - 4430; Fireline Corporation Chk # 461311/14/2025 930661

                 28,800.00                              -   Truist Operating Checking - 4430; Jet Blast Inc. Chk # 461411/14/2025 930663

                      381.89                              -   Reimbursement - Bulletin Board & American Flag; Daniel Craig Chk # 461511/17/2025 931505

                             -                         381.89 Reimbursement - Bulletin Board & American Flag (Reversal); Daniel Craig Chk # 461511/17/2025 931505

                   2,000.00                              -   Truist Operating Checking - 4430; Underwood & Associates, Inc. Chk # 461611/18/2025 932413

                   3,331.25                              -   Truist Operating Checking - 4430; Kurt D. Karsten, Esq. Chk # 461711/18/2025 932415

                      401.91                              -   Reimbursement - Bulletin Board & American Flags; Daniel Craig Chk # 461811/18/2025 932521

                      318.00                              -   Truist Operating Checking - 4430; Jiffy John, Inc. Chk # 461911/18/2025 932575

                             -                    25,000.00 Working Capital Infusion Truist Operating Checking - 443011/21/2025 933612

                   1,028.35                              -   Truist Operating Checking - 4430; Professional Community Management, Inc. Chk # 462011/25/2025 935616

                   2,797.12                              -   Truist Operating Checking - 4430; Council Baradel Chk # 462611/26/2025 942265

                        21.66                              -   Truist Operating Checking - 4430; BGE Chk # 011/30/2025 941834

                        41.78                              -   Truist Operating Checking - 4430; BGE Chk # 011/30/2025 941836

                        52.41                              -   Truist Operating Checking - 4430; BGE Chk # 011/30/2025 941838

                        61.69                              -   Truist Operating Checking - 4430; BGE Chk # 011/30/2025 941840

                        29.56                              -   Truist Operating Checking - 4430; BGE Chk # 011/30/2025 941842

                      138.40                              -   Truist Operating Checking - 4430; Comcast Chk # 011/30/2025 941844

                      181.22                              -   Truist Operating Checking - 4430; Google Chk # 011/30/2025 941846

                        27.56                              -   Truist Operating Checking - 4430; Constant Contact Chk # 011/30/2025 941848

                          5.00                              -   Truist Operating Checking - 4430; Truist Chk # 011/30/2025 941850

  8,466.31   65,000.00   22.33   73,443.98 Truist Operating Money Market - 702910-1030-00

DescriptionDebit CreditGL Ref #Date

$              40,000.00 $                          -   Working Capital Infusion Truist Operating Money Market - 702911/07/2025 930157

                 25,000.00                              -   Working Capital Infusion Truist Operating Money Market - 702911/21/2025 933612

                             -                           22.33 Truist Monthly Interest11/30/2025 942205

  826,173.18   -     2,711.38   823,461.80 Morgan Stanley Investments12-1250-00

DescriptionDebit CreditGL Ref #Date

$                          -   $                2,711.38 Morgan Stanley Monthly Interest & Valuation11/30/2025 942259

  5,412.16   -     -     5,412.16 Cash held by AACO14-1420-00

DescriptionDebit CreditGL Ref #Date

  100.00   -     -     100.00 BGE Deposit14-1430-00

DescriptionDebit CreditGL Ref #Date

(482,691.08)  -     -   (482,691.08)Reserves - Capital Elements30-3020-00

DescriptionDebit CreditGL Ref #Date
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Oyster Harbor Citizens Association, Inc.

Accts: 10-1000-90 To: 95-9510-50   Dates: 11/1/2025 - 11/30/2025

General Ledger Trial Balance with Details

Account No End BalanceCurrent CreditCurrent DebitPrior BalanceDescription

(128,733.09)  -     -   (128,733.09)Undesignated Equity35-3510-00

DescriptionDebit CreditGL Ref #Date

(374,599.73)  -     -   (374,599.73)Prior Year Net Income35-3520-00

DescriptionDebit CreditGL Ref #Date

(313.88)  22.33   -   (291.55)Interest Income - Operating40-4710-00

DescriptionDebit CreditGL Ref #Date

$ 22.33 $ -   Truist Monthly Interest11/30/2025 942205

(15,148.80)  2,711.38   -   (12,437.42)Interest & Valuation Income - Reserves40-4720-00

DescriptionDebit CreditGL Ref #Date

$ 2,711.38 $ -   Morgan Stanley Monthly Interest & Valuation11/30/2025 942259

  7,805.00   1,561.00   3,122.00   6,244.00 Management Fees50-5010-00

DescriptionDebit CreditGL Ref #Date

$ -   $ 1,561.00 Management Fee; Professional Community Management, Inc. Chk # 460711/01/2025 921886

  1,561.00   -   Management Fee (Reversal); Professional Community Management, Inc. Chk # 460711/01/2025 921886

  -     1,561.00 Management Fee; Professional Community Management, Inc. Chk # 460811/01/2025 921940

  6,940.87   -     6,128.37   812.50 General Legal50-5040-00

DescriptionDebit CreditGL Ref #Date

$ -   $ 3,331.25 General Legal ; Kurt D. Karsten, Esq. Chk # 461711/18/2025 932415

  -     2,797.12 General Legal ; Council Baradel Chk # 462611/26/2025 942265

  6,275.49   -     1,028.35   5,247.14 Administrative Expenses50-5050-00

DescriptionDebit CreditGL Ref #Date

$ -   $ 723.47 Administrative Costs - Admin; Professional Community Management, Inc. Chk # 462011/25/2025 935616

  -     304.88 Postage; Professional Community Management, Inc. Chk # 462011/25/2025 935616

  1,223.64   -     400.00   823.64 Web Site Administration50-5080-00

DescriptionDebit CreditGL Ref #Date

$ -   $ 400.00 Web Site Administration; Mint Media Agency Chk # 461111/07/2025 927953

  991.06   86.00   294.78   782.28 Dues & Subscriptions50-5090-00

DescriptionDebit CreditGL Ref #Date

$ -   $ 86.00 Dues & Subscriptions; Cubesmart #718 Chk # 011/04/2025 923498

  86.00   -   Dues & Subscriptions (Reversal); Cubesmart #718 Chk # 011/04/2025 923498

  -     181.22 Dues & Subscriptions; Google Chk # 011/30/2025 941846

  -     27.56 Dues & Subscriptions; Constant Contact Chk # 011/30/2025 941848

  25.00   -     5.00   20.00 Bank Charges50-5100-00

DescriptionDebit CreditGL Ref #Date

$ -   $ 5.00 Bank Charges; Truist Chk # 011/30/2025 941850

  200.00   -     -     200.00 Taxes50-5210-00

DescriptionDebit CreditGL Ref #Date

  747.66   -     -     747.66 Real Estate Taxes50-5220-00

DescriptionDebit CreditGL Ref #Date

  10,942.00   -     -     10,942.00 Insurance Premium50-5310-00

DescriptionDebit CreditGL Ref #Date

  430.00   -     86.00   344.00 Storage Expense50-5650-00

DescriptionDebit CreditGL Ref #Date

$ -   $ 86.00 Storage Expense; Cubesmart #718 Chk # 011/04/2025 924013

  9,946.36   -     -     9,946.36 Security Services50-5730-00

DescriptionDebit CreditGL Ref #Date

  2,091.78   -     292.52   1,799.26 Utilities60-6010-00

DescriptionDebit CreditGL Ref #Date

$ -   $ 85.42 Utilities; BGE Chk # 011/04/2025 923492

  -     21.66 Utilities; BGE Chk # 011/30/2025 941834

  -     41.78 Utilities; BGE Chk # 011/30/2025 941836
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Oyster Harbor Citizens Association, Inc.

Accts: 10-1000-90 To: 95-9510-50   Dates: 11/1/2025 - 11/30/2025

General Ledger Trial Balance with Details

Account No End BalanceCurrent CreditCurrent DebitPrior BalanceDescription

$ -   $ 52.41 Utilities; BGE Chk # 011/30/2025 941838

  -     61.69 Utilities; BGE Chk # 011/30/2025 941840

  -     29.56 Utilities; BGE Chk # 011/30/2025 941842

  1,245.60   -     138.40   1,107.20 Phone & Internet60-6040-00

DescriptionDebit CreditGL Ref #Date

$ -   $ 138.40 Phone & Internet; Comcast Chk # 011/30/2025 941844

  19,350.00   -     3,750.00   15,600.00 Landscaping & Cleaning70-7010-00

DescriptionDebit CreditGL Ref #Date

$ -   $ 3,750.00 Landscaping & Cleaning; LB Landscaping Chk # 461011/04/2025 923496

  2,320.00   -     2,000.00   320.00 Tree Trimming/Replacement70-7030-00

DescriptionDebit CreditGL Ref #Date

$ -   $ 2,000.00 Tree Trimming/Replacement; Underwood & Associates, Inc. Chk # 461611/18/2025 932413

  736.79   -     736.79   -   Piers & Harbors Improvement & Repairs70-7110-00

DescriptionDebit CreditGL Ref #Date

$ -   $ 736.79 Fire Extinguisher Inspection; Fireline Corporation Chk # 461311/14/2025 930661

  3,040.00   -     -     3,040.00 Gazeebo Maintenance & Repair70-7165-00

DescriptionDebit CreditGL Ref #Date

  2,226.00   -     318.00   1,908.00 Portable Toilets70-7170-00

DescriptionDebit CreditGL Ref #Date

$ -   $ 318.00 Portable Toilets; Jiffy John, Inc. Chk # 461911/18/2025 932575

  18,746.52   381.89   11,783.80   7,344.61 Community Amenity Repairs & Maintenance70-7212-00

DescriptionDebit CreditGL Ref #Date

$ -   $ 11,000.00 Community Amenity Repairs & Maintenance; Erik Schubert Carpentry Chk # 461211/07/2025 927955

  -     381.89 Reimbursement - Bulletin Board & American Flag; Daniel Craig Chk # 461511/17/2025 931505

  381.89   -   Reimbursement - Bulletin Board & American Flag (Reversal); Daniel Craig Chk # 461511/17/2025 931505

  -     401.91 Reimbursement - Bulletin Board & American Flags; Daniel Craig Chk # 461811/18/2025 932521

  101.00   -     -     101.00 Trash Removal & Hauling70-7220-00

DescriptionDebit CreditGL Ref #Date

  2,609.31   -     -     2,609.31 Lock Maintenance & Repair70-7265-00

DescriptionDebit CreditGL Ref #Date

  3,430.00   -     -     3,430.00 Signage70-7275-00

DescriptionDebit CreditGL Ref #Date

  810.34   -     715.00   95.34 Lighting Maintenance & Repair70-7290-00

DescriptionDebit CreditGL Ref #Date

$ -   $ 715.00 Lighting Maintenance & Repair; Wireworx, Inc. Chk # 460911/04/2025 923494

(112.00)  -     -   (112.00)Environmental Initiatives & Erosion Control70-7300-00

DescriptionDebit CreditGL Ref #Date

(155.00)  -     -   (155.00)Dredging70-7305-00

DescriptionDebit CreditGL Ref #Date

  37,300.00   -     28,800.00   8,500.00 Swale Maintenance & Repair70-7330-00

DescriptionDebit CreditGL Ref #Date

$ -   $ 28,800.00 Swale Maintenance & Repair; Jet Blast Inc. Chk # 461411/14/2025 930663

$0.00 $129,361.61 $129,361.61 $0.00 Totals:
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Invoice List

Oyster Harbor Citizens Association, Inc.

Paid Date: 11/1/2025 - 11/30/2025

Invoice Status - Paid

Payment Type: All

Balance Due  Invoice AmountLast PaymentStatusInvoice Number Invoice DatePaid Date Auth Date

Auth User Payment Type

BGE

BGEOHHFishing1025 $                      -   $85.42 11/04/2025 11/03/2025 Paid (EFT)11/04/2025

Gena Teano Payment Type: EFT

$85.42 60-6010-00 - Utilities

                          -   $21.66 11/30/2025 11/04/2025 Paid (EFT)12/02/2025

Amy Cummings Payment Type: EFT

$21.66 60-6010-00 - Utilities

                          -   $41.78 11/30/2025 11/04/2025 Paid (EFT)12/02/2025

Amy Cummings Payment Type: EFT

$41.78 60-6010-00 - Utilities

                          -   $52.41 11/30/2025 11/04/2025 Paid (EFT)12/02/2025

Amy Cummings Payment Type: EFT

$52.41 60-6010-00 - Utilities

                          -   $61.69 11/30/2025 11/04/2025 Paid (EFT)12/02/2025

Amy Cummings Payment Type: EFT

$61.69 60-6010-00 - Utilities

                          -   $29.56 11/30/2025 11/06/2025 Paid (EFT)12/02/2025

Amy Cummings Payment Type: EFT

$29.56 60-6010-00 - Utilities

$                              0.00 BGE Total: $             292.52 

Comcast

                          -   $138.40 11/30/2025 11/07/2025 Paid (EFT)12/02/2025

Amy Cummings Payment Type: EFT

$138.40 60-6040-00 - Phone & Internet

$                              0.00 Comcast Total: $             138.40 

Constant Contact

                          -   $27.56 11/30/2025 11/17/2025 Paid (EFT)12/02/2025

Amy Cummings Payment Type: EFT

$27.56 50-5090-00 - Dues & Subscriptions

$                              0.00 Constant Contact Total: $                27.56 

Cubesmart, LLP

                          -   $86.00 11/04/2025 11/04/2025 Paid (EFT)10/22/2025

Kirk Bigelow Payment Type: EFT

$86.00 50-5650-00 - Storage Expense

$                              0.00 Cubesmart, LLP Total: $                86.00 

Encore Fire Protection, LLC

13221901                           -   $736.79 11/14/2025 11/13/2025 Paid (check)11/14/2025

Gena Teano Payment Type: Check

$736.79 70-7110-00 - Fire Extinguisher Inspection

$                              0.00 Encore Fire Protection, LLC Total: $             736.79 

Erik Schubert
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Invoice List

Oyster Harbor Citizens Association, Inc.

Paid Date: 11/1/2025 - 11/30/2025

Invoice Status - Paid

Payment Type: All

Balance Due  Invoice AmountLast PaymentStatusInvoice Number Invoice DatePaid Date Auth Date

Auth User Payment Type

2039 $ -   $11,000.00 11/07/2025 11/05/2025 Paid (check)11/07/2025

Amy Cummings Payment Type: Check

$11,000.00 70-7212-00 - Community Amenity Repairs & Maintenance

$ 0.00 Erik Schubert Total: $ 11,000.00 

Gibbs Unlimited LLC

0002028   -   $400.00 11/07/2025 11/04/2025 Paid (check)11/07/2025

Amy Cummings Payment Type: Check

$400.00 50-5080-00 - Web Site Administration

$ 0.00 Gibbs Unlimited LLC Total: $ 400.00 

Google

  -   $181.22 11/30/2025 11/05/2025 Paid (EFT)12/02/2025

Amy Cummings Payment Type: EFT

$181.22 50-5090-00 - Dues & Subscriptions

$ 0.00 Google Total: $ 181.22 

Jet Blast Inc.

52555   -   $28,800.00 11/14/2025 11/07/2025 Paid (check)11/14/2025

Gena Teano Payment Type: Check

$28,800.00 70-7330-00 - Swale Maintenance & Repair

$ 0.00 Jet Blast Inc. Total: $ 28,800.00 

Jiffy John, Inc.

JiffyJohn1125   -   $318.00 11/18/2025 11/18/2025 Paid (check)11/18/2025

Kirk Bigelow Payment Type: Check

$318.00 70-7170-00 - Portable Toilets

$ 0.00 Jiffy John, Inc. Total: $ 318.00 

Jose A. Lemus

OHHLandscaping1125   -   $3,750.00 11/04/2025 11/03/2025 Paid (check)11/04/2025

Gena Teano Payment Type: Check

$3,750.00 70-7010-00 - Landscaping & Cleaning

$ 0.00 Jose A. Lemus Total: $ 3,750.00 

Professional Community Management (Do Not Use - Management Module)

34094   -   $1,561.00 11/01/2025 11/01/2025 Paid (check)11/03/2025

Amy Cummings Payment Type: Check

$1,561.00 50-5010-00 - Management Fee

34743   -   $1,028.35 11/25/2025 11/25/2025 Paid (check)11/26/2025

Gena Teano Payment Type: Check

$723.47 50-5050-00 - Administrative Costs - Admin

$304.88 50-5050-00 - Postage

$ 0.00 Professional Community Management (Do Not Use - Management Module) Total: $ 2,589.35 

Ridgely Oaks Professional Group LLC

2903   -   $3,331.25 11/18/2025 11/17/2025 Paid (check)11/18/2025

Tracy Denny Payment Type: Check
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Invoice List

Oyster Harbor Citizens Association, Inc.

Paid Date: 11/1/2025 - 11/30/2025

Invoice Status - Paid

Payment Type: All

Balance Due  Invoice AmountLast PaymentStatusInvoice Number Invoice DatePaid Date Auth Date

Auth User Payment Type

$3,331.25 50-5040-00 - General Legal

$ 0.00 Ridgely Oaks Professional Group LLC Total: $ 3,331.25 

Truist

  -   $5.00 11/30/2025 11/21/2025 Paid (EFT)12/02/2025

Amy Cummings Payment Type: EFT

$5.00 50-5100-00 - Bank Charges

$ 0.00 Truist Total: $ 5.00 

Underwood & Associates, Inc.

22057-03   -   $2,000.00 11/18/2025 11/17/2025 Paid (check)11/18/2025

Tracy Denny Payment Type: Check

$2,000.00 70-7030-00 - Tree Trimming/Replacement

$ 0.00 Underwood & Associates, Inc. Total: $ 2,000.00 

Wireworx, Inc.

9884   -   $715.00 11/04/2025 11/03/2025 Paid (check)11/04/2025

Gena Teano Payment Type: Check

$715.00 70-7290-00 - Lighting Maintenance & Repair

$ 0.00 Wireworx, Inc. Total: $ 715.00 

$ 54,371.09 $ 0.00 Oyster Harbor Citizens Association, Inc. 22 Invoice(s)  Totaling:

GRAND 22 Invoice(s) Totaling: $54,371.09 $ 0.00 
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Oyster Harbor Piers & Harbors

End Date: 11/30/2025

Balance Sheet - Operating

Assets

CASH - OPERATING

10-1020-00 PNC Bank Operating Checking - 4178 $10,517.76 

$10,517.76 Total CASH - OPERATING:

CASH - RESERVES

12-1220-00 PNC Bank 8-Month CD 2997 03/26/26   30,803.61 

12-1225-00 PNC Bank 6-Month CD 3311 05/26/26   46,200.86 

$77,004.47 Total CASH - RESERVES:

$87,522.23 Total Assets: 

Liabilities & Equity

OWNER EQUITY

35-3510-00 Undesignated Equity   3,292.05 

35-3520-00 Prior Year Net Income   7,536.57 

$10,828.62 Total OWNER EQUITY:

Net Income Gain / Loss

$76,693.61 

  76,693.61 

$87,522.23 Total Liabilities & Equity: 
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Oyster Harbor Piers & Harbors

Income Statement - Operating

From 11/01/2025 to 11/30/2025

Description

Current Period

Budget BudgetActual Variance

Year-to-date

Actual Variance

Annual

Budget

OPERATING INCOME

OPERATING INCOME

4010-00 Assessment Income $             -   $               -   $  16,476.00 $                -   $  16,476.00 $              -   $                -   

4420-00 Miscellaneous Income                  -                      -         85,037.50                     -         85,037.50                   -                       -   

4710-00 Interest Income                  -            1,598.73         2,004.47                     -           2,004.47                   -            1,598.73 

$             -   $      1,598.73 $103,517.97 $     1,598.73 $103,517.97 $              -   Total OPERATING INCOME $                -   

$103,517.97 $             -   $103,517.97 $              -   Total OPERATING INCOME $     1,598.73 $                -   $      1,598.73 

OPERATING EXPENSE

GENERAL & ADMINISTRATIVE

5010-00 Management Fees                  -                 20.00            220.00                     -   (       220.00)                  -   (           20.00)

5040-00 Legal Expense                  -                      -           5,000.00                     -   (     5,000.00)                  -                       -   

5050-00 Administrative Expenses                  -                   2.35            114.62                     -   (       114.62)                  -   (             2.35)

5410-00 Community/Social Activities                  -                      -         21,489.74                     -   (   21,489.74)                  -                       -   

$             -   ($         22.35) ($26,824.36)$          22.35 $  26,824.36 $              -   Total GENERAL & ADMINISTRATIVE $                -   

($ 26,824.36)$             -   $  26,824.36 $              -   Total OPERATING EXPENSE $          22.35 $                -   ($         22.35)

$            0.00 $      1,576.38 $         0.00 Net Income: $  76,693.61 $          0.00 $     1,576.38 $  76,693.61 
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Oyster Harbor Piers & Harbors

Accts: 10-1010-00 To: 95-9510-50   Dates: 11/1/2025 - 11/30/2025

General Ledger Trial Balance with Details

Account No End BalanceCurrent CreditCurrent DebitPrior BalanceDescription

$10,517.76 $42.35 $20.00 $10,540.11 PNC Bank Operating Checking - 417810-1020-00

DescriptionDebit CreditGL Ref #Date

$                     20.00 $                          -   PNC Bank Operating Checking - 4178 Inv # 34095; Professional Community Management, Inc. Chk # 110211/01/2025 921884

Inv: 34095 Professional Community Management, Inc.

                             -                           20.00 PNC Bank Operating Checking - 4178 Inv # 34095 (Reversal); Professional Community Management, Inc. Chk # 110211/01/2025 921884

Inv: 34095 Professional Community Management, Inc.

                        20.00                              -   PNC Bank Operating Checking - 4178 Inv # 34095; Professional Community Management, Inc. Chk # 110311/01/2025 921938

Inv: 34095 Professional Community Management, Inc.

                          2.35                              -   PNC Bank Operating Checking - 4178 Inv # 34744; Professional Community Management, Inc. Chk # 110411/25/2025 935614

Inv: 34744 Professional Community Management, Inc.

  30,803.61   -     397.87   30,405.74 PNC Bank 8-Month CD 2997 03/26/2612-1220-00

DescriptionDebit CreditGL Ref #Date

$                          -   $                   397.87 CD Interest Income11/30/2025 941230

  46,200.86   -     1,200.86   45,000.00 PNC Bank 6-Month CD 3311 05/26/2612-1225-00

DescriptionDebit CreditGL Ref #Date

$                          -   $                1,200.86 CD Interest Income11/30/2025 941230

  -     42.35   42.35   -   Accounts Payable20-2010-00

DescriptionDebit CreditGL Ref #Date

$                     20.00 $                          -   Accounts Payable Inv # 3409511/01/2025 921720

Inv: 34095 Professional Community Management (Do Not Use - Management Module)

                             -                           20.00 Accounts Payable Inv # 34095; Professional Community Management, Inc. Chk # 110211/01/2025 921884

Inv: 34095 Professional Community Management, Inc.

                        20.00                              -   Accounts Payable Inv # 34095 (Reversal); Professional Community Management, Inc. Chk # 110211/01/2025 921884

Inv: 34095 Professional Community Management, Inc.

                             -                           20.00 Accounts Payable Inv # 34095; Professional Community Management, Inc. Chk # 110311/01/2025 921938

Inv: 34095 Professional Community Management, Inc.

                          2.35                              -   Accounts Payable Inv # 3474411/25/2025 935279

Inv: 34744 Professional Community Management (Do Not Use - Management Module)

                             -                             2.35 Accounts Payable Inv # 34744; Professional Community Management, Inc. Chk # 110411/25/2025 935614

Inv: 34744 Professional Community Management, Inc.

(3,292.05)  -     -   (3,292.05)Undesignated Equity35-3510-00

DescriptionDebit CreditGL Ref #Date

(7,536.57)  -     -   (7,536.57)Prior Year Net Income35-3520-00

DescriptionDebit CreditGL Ref #Date

(16,476.00)  -     -   (16,476.00)Assessment Income40-4010-00

DescriptionDebit CreditGL Ref #Date

(85,037.50)  -     -   (85,037.50)Miscellaneous Income40-4420-00

DescriptionDebit CreditGL Ref #Date

(2,004.47)  1,598.73   -   (405.74)Interest Income40-4710-00

DescriptionDebit CreditGL Ref #Date

$                   397.87 $                          -   CD Interest Income11/30/2025 941230

                   1,200.86                              -   CD Interest Income11/30/2025 941230

  220.00   -     20.00   200.00 Management Fees50-5010-00

DescriptionDebit CreditGL Ref #Date

$                          -   $                     20.00 Management Fee11/01/2025 921720

Date : 12/10/2025 02:16 PM CINCSystems, Inc. Copyright 2025.  All rights reserved. Page 1 of 2



Oyster Harbor Piers & Harbors

Accts: 10-1010-00 To: 95-9510-50   Dates: 11/1/2025 - 11/30/2025

General Ledger Trial Balance with Details

Account No End BalanceCurrent CreditCurrent DebitPrior BalanceDescription

Inv: 34095 Professional Community Management (Do Not Use - Management Module)

  5,000.00   -     -     5,000.00 Legal Expense50-5040-00

DescriptionDebit CreditGL Ref #Date

  114.62   -     2.35   112.27 Administrative Expenses50-5050-00

DescriptionDebit CreditGL Ref #Date

$ -   $ 0.74 Postage11/25/2025 935279

Inv: 34744 Professional Community Management (Do Not Use - Management Module)

  -     1.61 Administrative Costs - Admin11/25/2025 935279

Inv: 34744 Professional Community Management (Do Not Use - Management Module)

  21,489.74   -     -     21,489.74 Community/Social Activities50-5410-00

DescriptionDebit CreditGL Ref #Date

$0.00 $1,683.43 $1,683.43 $0.00 Totals:

Date : 12/10/2025 02:16 PM CINCSystems, Inc. Copyright 2025.  All rights reserved. Page 2 of 2
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