
OYSTER HARBOR CITIZENS ASSOCIATION 
Board of Directors Budget Meeting 

Thursday, December 14 2016 at 7 pm 
3289 Arundel on the Bay Rd. 

 
Present: 
Eric Epstein 
Erin Snell 
Nancy Plaxico 
David Ginsberg 
Winston Dunkley 
 
1) Call to Order: The meeting opened at 7:10 PM 

2) Moment of Silence: The chair called the meeting to order; a moment of silence was 

observed 

3) Acceptance of Budget Meeting Agenda: MOTION by Nancy seconded by Dave; all in favor 

of accepting the Budget Meeting Agenda 

4) Budget Vote: (Eric speaking) We went over budget a little for leaf removal and maintenance 

last year, so we thought we should increase that. County is anticipating increase in revenue for 

the community. We didn’t spend it all on roads last year, but close. Security upped $1,200 

because Jason is very helpful and we are trying to double up some.  Capital improvement fund 

is $46,790. Checking on the fund balance; this is getting verified. Investment income is always 

$5,000. Not sure why. Why change a good thing? 

MOTION to accept the budget as proposed, pending verification of County line items by David, 

seconded by Nancy. All in favor of accepting the budget as proposed, pending verification of 

two items.  

5) New Business: 

Eric proposed that the community gives Christmas bonuses to two staff members.  

MOTION to approve two Christmas bonuses ($1000 to Nick and $400 to Claire) by Nancy, 

seconded by Winston. All in favor of funding Christmas bonuses.  

5) President’s Report 

• Looking for dredging company information. There are some issues with sand eroding 

away into the channel thru the bulkhead. Needs to be fixed. 

• Regarding the bulkhead ownership issue, the moral center thing is not to leave some 

future president with the never-ending issue.  We have all the data to deal with this once 

and for all. A 1950 deal with Schlossberg Construction would dig the channel for the 

community if the construction company could keep the sand and make it into 7 more 

lots. In 1980 when we redid the bulkhead, surveyor brought up the question if we there is 

an overlap of ownership on the North side. Two different surveys say two different 

things. Venice beach has no issue with us maintaining the entire thing. In 1991 a 

homeowner went to court about bulkhead land ownership. Oyster Harbor won and did 

the rework of the bulkheads. They said they were not claiming rights. Now we are down 

to who actually owns it. 1988 homeowner with lot 7 land in Venice Beach, sued because 



access was blocked. We can argue that we should be able to access the bulkhead via 

this court order. Venice Beach wants joint ownership, but they haven’t paid to maintain 

any of it, and it has been entirely an OHCA enterprise since 1950. We are still paying 

taxes on the North side out of the beach taxes (Eric believes). We need to sit down to 

figure that out together with Venice Beach. Eric will keep having conversations with the 

Venice Beach neighborhood president. 

• A couple road flooding/puddling areas that need to be fixed.  

• Harbor Community Space: Power is almost in at Harbor, which is first step. This will 

allow us to later put in a tank for a fire hydrant (5,000-10,000 gallons), which would help 

many streets in the neighborhood in case of fire. AA County Water and sewer is going to 

potentially build it. We want a well also. BG&E has been helpful and is almost completed 

the electrical.  B&G Electric (a small electrical contractor) did the trenching and ight pole 

set-up for us.  

• Moore Variance: Possible new development in Venice Beach. Eric gave update on the 

hearing and shares how the owner also owns part of lot 7 and the feelings we all share 

against this variance for environmental and community continuity reasons.  

• Fishing Creek WiFi is going to be installed free to the shed. Comcast did it as a full 

commercial service to the shed. Will have the equipment in place by Spring. By end of 

next week everything will be wired before the ground freezes.  

MOTION to adjourn by Erin, seconded by Winston, all in favor of adjourning. Meeting adjourned 

at 7:42 pm. 

 


