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OYSTER HARBOR CITIZENS ASSOCIATION 
Board of Directors Board Meeting 
Thursday, July 21, 2016 at 7:00 PM 

OHCA Beach 
Present: 
Greg Bowls 
Eunice Cherry 
Winston Dunkley 
Eric Epstein 
David Ginsburg 
Calvin Kidd 
Joe Matta 
Mark Mink 
Kathleen Pedigree 
Kathy Shaffer 
Joan Shifflett 
Diana Zarring 

1. Call to Order: The meeting opened at 7:05 PM 
 

2. Moment of Silence: The Chair called the meeting to order; a moment of silent reflection 
was observed 
 

3. Acceptance of Agenda: MOTION by Kathleen; seconded by Kathy; all in favor of 
accepting the agenda 
 

4. Acceptance of Board Meeting Minutes: All in favor of accepting March board meeting 
minutes 

a. MOTION by Calvin to note the high quality of Bonnie’s minutes; seconded by 
Dianna; all in favor 
 

5. Treasurer’s Report and Budget Update 
a. We initially didn’t categorize things correctly in terms of how we charged certain 

items. 
b. Except for community maintenance, we are under budget 
c. ACTION: Eric will fix the budget for next year 
d. ACTION: Eric and Claire will meet to fix the budget before the audit 
e. Overall  

i. We’ve done well for the year; only spent half our budget. 
ii. We are 51% below the budget 

iii. Calvin notes: we’ve been completing many projects over the years; it helps to 
use people from the community 

f. MOTION by Kathleen to accept; seconded by Winston; all in favor 
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6. Old Business I: Marina off of Booker – Mark Mink 
a. Mark Mink in attendance to discuss the Booker pier permit; he lives on 1256 

Washington, next to the community marina off Booker, and is concerned about how 
the pier was laid down 

b. Mark’s Comments: 
i. The pier was constructed in 2006 or 2007 and it infringes on my property; I 

only have 11 feet (should have 15) from the pile 
ii. While the pier was constructed, they moved the driveway—the community 

parking area into my driveway 
iii. All is well documented; something “nefarious” seems to have happened so 

that the property lines were moved 
1. All inspection permits were approved in 2006, the plan was done in 

2007, so it’s not what was given to the office 
2. Argues that there is a discrepancy  

c. Eric’s Response: 
i. Had coffee with the Planning Office and found that the law of 2009 doesn’t 

agree with Mark’s assertion 
ii. They said it is guidance that we need 15 feet, but not the ruling 

iii. Eric confirms that they showed 11 feet in the plans 
d. Mark’s Counterargument: 

i. Why was the parking lot moved? It was moved to my property in 2007; there 
was no reason to move the parking lot seven feet into my property 

ii. Eric: but this drawing shows it infringing on your property in the plans 
e. Finding a Resolution: 

i. Dianna: different owner, different president, different board, so whatever 
was done was done: at this point, what would you like to see happen?  Is 
there a reason why you want to move it? 

1. Mark – typically have to replace 5 crab pots per year; I also am kind 
enough to put my lamp post out so boaters can navigate around 

2. Mark – I can put a post by the pier so nobody could get in and out; I 
could legally do that. 

ii. Dianna: Can we put signs up? 
1. Mark - When I sell the property, I want it all to be legal—if what Eric 

is saying, I’m happy to abide by the law. 
iii. To Resolve: ACTION: Eric – I will verify with the permit property office 

so that if Mark goes to sell, everything is legal. ACTION: Eric will meet 
with the county and do some research 

1. Eric has already stopped leasing to boats 17 feet or greater to mitigate 
the problem. 

2. Eric will find out exactly what was actually stamped as the final 
approval 

7. Old Business II: Parking Lots Only for Boaters? No. 
a. People are abusing privileges; a jeep has been there for three weeks 
b. ACTION: Eric will talk to the owner to tell him he’s abusing parking privileges 
c. Resolution: Since the community actually owns the property, not Piers & Harbors, 

everyone in the community is allowed to use the parking lot, not just boaters 
d. ACTION: We will redo the signs 
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i. Mark – sign says, “intended for boat owners and their guests”; why do we 
have this sign? 

ii. Eric – It’s the only way we have the right to tow 
iii. New sign: If somebody’s parking habits indicate that they are abusing the 

parking privileges, they can be towed. 
1. Dianna – Everyone should report abuse 
2. Eric – Once we have new signs, we can enforce the rules more; 

continue to put stickers on cars. 
3. Kathleen: text me, call me, and I will contact the correct people who 

we pay to do this work 
 

8. Old Business III: Eunice Cherry 
a. Complaints: 

i. I’ve been asking for the swell in front of my house to be repaired 
ii. Every night it rains, the water continues to build up, the algae builds up (I 

put Clorox in it) 
iii. My husband and I didn’t cause the problem; Oyster Harbor caused the 

problem; the problem can’t be stopped—needs to be blown out or have a 
pipe 

iv. I got someone to give an estimate; I’m asking Oyster Harbor  
b. Response: 

i. Calvin - Ferguson didn’t want to come in for a small job. He contacted an 
independent contractor to do some work about a month ago, but Ms. Cherry 
notes that it is now worse.  

1. We got it level, cleaned it out, so it was a level fall, cleaned out as far 
as it could go; but he can’t come back—we need a plumbing 
company 

ii. Eunice – Provided an estimate to David from “NEAL” Concrete Work 410-
808-8298. ACTION: David will follow-up 

1. Ferguson doesn’t want such a small job, but NEAL is suggesting 
adding another pipe so that it would look like the other swells in the 
neighborhood 

2. Eunice would like for us to approve the estimate and get the work 
done (Oyster Harbor will do the project management)  

a. Eunice: “as long as it gets done, I’ll be happy.” 
c. Resolution: 

i. We are project managing, $4700 estimate 
ii. We can get another estimate (Ms. Cherry agrees that’s fine, as long as it gets 

done!” 
iii. ACTION: We will try to get additional estimates, but Eric will contact 

NEAL and get a breakdown so we ensure liability is okay and insurance is in 
place. 

1. Winston – we want a warrantee that when he leaves, it’s going to 
work! So that we don’t get put back to square one. 

iv. MOTION: By Eric to make it a top priority and budget $4-6000 for the 
project; Dianna seconded; all in favor (7:36 PM) 

1. ACTION: We will provide Eunice with updates so that she’s in the 
loop; Eric promises transparency.  
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9. President’s Report, Piers Report and Other Reports Combined 
[Reminder: We store all of our projects online, in Podio.  Below is a summary list of those 
projects and what has been accomplished since the last Board Meeting.] 

a. Projects and their status - Since the last meeting, here is a project status list: 

§ Flooding (Much better than past years – more projects in planning) 
§ Things are much better (other than Ms. Cherry’s place) 
§ 1332 Washington – received a letter regarding the flooding; he thinks it is Oyster 

Harbor’s fault, but he recently put a new bulkhead in.  
§ Eric went to look – his bulkhead is 6-8 inches higher than his property 
§ Winston – never saw 1332 looking like it is until he installed the new 

bulkhead 
§ ACTION: Eric will follow up with him to inform him that it’s not our 

responsibility to fill his yard 
§ Pier projects (Budget vs plans vs dreams) 

§ Need to fix some of the floating docks, but that will be in the future 
§ Parking signs (New size requirements.  Will have new signs made) 

§ New sharking law – certain size sign with certain terminology, otherwise you can’t 
tow cars 

§ Eric – We will change wording to address “parking habits”—use intention rather 
than a certain number of days 

§ Slip leases (A couple of cancellations) 
§ Actually have a few slips available 
§ 19 feet or less 

§ Sailboats and dock maintenance (Ginsburg boys are off to a good start) 
§ Exercise course (Signs are done, some are mounted) 

§ Only at Fishing Creek  
§ Shawn offered to put up the rest of the signs 

§ Land purchase possibilities  
§ 1345 AOTB as Clubhouse – ACTION: Eric will make initial calls 
§ 3313 Shore Drive – to expand beach 
§ 2215 Shore Drive – to expand beach/wildlife area 

§ He wants more money; we offered $60,000, Dr. Z offered $70,000 
§ Yellow House on Arundel on the Bay Rd—legal eviction so they can’t get future 

section 8 housing  
§ They are getting evicted; will get some $$ to pay for the damage the people did 
§ Perfect time to buy and make it a club house!! 
§ Part will be a huge parking lot 

§ MOTION: Eric – to move forward, spend $350 for an appraisal; David seconded; all in 
favor 

§ Kathleen – volunteers her foosball table 
§ Eric – Future work: all the sheetrock, heating AC, plumbing; we need proper 

bathrooms; the two back bathrooms would be perfect offices (save us $ for rent for 
Nick’s office) 

§ Neighbors’ house value would skyrocket 
§ We will just gut it instead of tear down  
§ David: are we permitted to purchase property? 
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§ By-laws – something about us being a special tax district; under the 
corporation laws whether or not we can purchase property. 

§ ACTION: David will see what he could find out. 
§ Kathy – doesn’t recall that we can’t, but we could never get 

enough signatures 
§ Eric: If the board likes it, we will solicit input from the community; if 

it’s okay on the legal side, we’re fine—we need the right consensus 
and the right people to approve of it 

§ Harbor Pavilion (Early plans not moving fast) 
§ Wait for our property issues 

§ Summer Beach Clean-Up (Same as last year) 
§ Joe is gainfully employed again 
§ Jose met Stu (the property owner); Nick told Jose that we’ll pay extra money to take 

it to the dump; they don’t want to do that. 
§ What should we do with it?  

§ Chesapeake Foundation? 
§ Sandy Point? ACTION: Eric will research 

§ Liddy (Terrence), the legal intern, will find out 
§ Social events calendar for this season (Dates are set) 
§ Planning for cistern system, pier water and dog wash at Fishing Creek [In planning still, 

Anthony is looking into it] 
§ Porta-Potty enclosure [Sticking to one at Beach] 

§ Not going to put one at Fishing Creek 
§ Natural wood better than painting white 

§ Scanning old OHCA files is underway (ongoing) 
§ Raising Fishing Creek Pier (Looking into options for the long run) 
§ Washington Saltwater swale at boat ramp  (Complete, but will change upper side) 

§ Anthony was quoted; we’re waiting to see what they want 
§ New gravel at Fishing Creek (Plan to add more gravel) (White gravel to replace blue gravel) 
§ Repair Fishing Creek floating dock posts (underway) 

§ Anthony or Ginsberg boys will do the pilings 
§ Booker pump out (fixed but slogged at County) 

§ Edgewater got approval to add a million gallons to our system; the county has 
approved 63 pump upgrades (every single one) 

§ They had to dig out the street 
§ All lift pumps will have generators and be lifted (ultra-quiet generators) 

§ Now that they got all of this funding, they are building all 63 pumps, but no new 
workers—they are now overworked 

§ Here at the beach: put it on the beach side of the double gate; they may or may not 
put it where the porta-potty is, or we can put it where the kayak rack is 

§ The new neighbor, Greg Bowls, is not interested right now 
§ Greg adds: I enjoy using the beach; my hope is to use the beach; I’m enjoying 

cleaning up the beach, getting my daily work out 
§ Open to considerations as we move forward 
§ Eric: We could buy the property; rent it back to Greg for a number 

of years, and then make an easement of that part from the property;  
§ Property ownership complication; far less expensive than buying the 

house on Booker 
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§ The pump will be changed by the winter (by the end of November) 
§ If they can put it where the pumpout is, we can just put it there; the 

equipment will be raised 3 feet (big construction project) 
§ MOTION: permission to go to the next step, as long as it doesn’t cost any 

money; the whole corner—will go up three feet, and then by the porta-potty, 
a box 6 feet above the ground, and something else will be sitting up against 
the fence. (Generators for lift-pumps)—increasing the capacity about 30% 

§ Still have a lot of weekend homes where people are not living; but we 
are running at 90% already, the new pumps 

§ Seconded by David; all in favor 7:58pm 
§ Shade for Harbor street light to address one resident’s complaints (complete) 

§ Checked with every house around; nobody cared—electrician did it for free (we got a 
new electrician and new LED lights) 

§ For the Danoffs—now it is dark! 
§ Community Condition Assessment (about 80% complete – no new progress) 
§ Kid and Kayak wash on this beach; dog wash at Fishing Creek 

§ Two 500 gallon tanks for $150 
Community Areas of Concern: This is a list of areas in the community that need attention: 

§ Standing Water - None currently on the list 
• Community Property 

o Fishing Creek parking area and park – No current issues. 
o Fishing Creek pier – Partially raised. Needs the main run raised and electrical work 
o Harbor Lot and play ground –  No current issues. 
o Booker Parking Lot – No current issues. 
o Washington Boat ramp – No current issues. 
o Beach – Move some sand to cover storm issues 
o New Flag – ACTION: Kathy will buy one for the beach 
o New grant approved for the STEM classroom at Hillsmere 

§ ACTION: Eric will e-mail to follow-up 
10. Elections 

§ Nomination committee: Invite Gerald to do the same committee 
§ Gerald happens to be on the beach; he accepts and adds: 

• “Community has never run better in 19 years” 
• “Eric is better than any mayor we’ve ever had” 

11. New Business 
a. Bat Houses – Dianna – Would it hurt to put some bat houses near the beach to 

destroy mosquitos? (bats live on the bottom of squirrel houses) 
§ If we can get bats, they will eat the mosquitos 

b. Letter from 1223 Washington About Flooding 
c. AA County Sewer upgrades and generators locations 
d. Kathleen: Robbery – some of the boys walking down Arundel on the Bay Rd. Some 

18-22 year-olds robbed them at gunpoint; increased security (a week ago) 
e. Winston: heard complaints about people fishing off the pier that don’t live here. 

Kathleen asked Pacer to do more drive-bys and question people where they live. 
Meeting Adjourned – 8:36 PM 
 


